LEROY MERLIN CASE STUDY

customer profile
organization
Leroy Merlin
industry
retail, home-improvement hypermarket
application
mobile computers for inventory
solution
EF500 touch mobile computer with
Android 5.x(Lollipop)
benefits
rapid response to customers with real
time visibility
effective VoIP communication improves efficiency
over-the-air upgrades simplify device
management
sleek look and feel for customer
engagement

Leroy Merlin has been sharpening the competitiveness to the verge of new leap forward
Armed with Bluebird EF500, Leroy Merlin has augmented whole
workplace
“Leroy Merlin expressed a high level of satisfaction with the outstanding performance and
compact design of the EF500. We’ve established a partnership with Bluebird for more than
10 years and the company is undoubtedly a trustworthy manufacturer.”
Laurent Macé, Sales Manager of ADD. Scan part of Groupe Acces Diffusion.
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123 stores
in France

Challenge
Employees of Leroy Merlin have to manage over
30 thousand different items everyday. With old
VoIP communication and text-based visibility,
employees weren’t able to get proper data and
engage with customers effectively. Moreover,
smart consumers prefer rapid and accurate
services so that they can make quick purchasing decisions. Leroy Merlin had addressed how
to improve productivity and increase customer
satisfaction.

Solution
30,000 to
60,000

products per store

5000

touch mobile computers

Leroy Merlin was especially keen on the necessity of augmentation on technical equipment
for their competitiveness in all aspects. Leroy Merlin was looking for a trusty troubleshooter, which was not just a device provider yet delivered professional guidance, full technical
backup, large scale deployment and enterprise-grade customization with concrete action
plans. Bluebird has been enabling Leroy Merlin to facilitate new systems through a more
comprehensive technical approach. Above all, the EF500 stands out in comparison with
global competitors’ models as a competitive touch mobile computer. From the outset of
the project to the final deployment, Bluebird effectively achieved with the industry-specific
solution and in-depth close management.

Benefit
Over 245 million
customer contacts
per year

Bluebird presented clear directions about what Leroy Merlin was zealous for as well as
provided the latest touch mobile computers, the EF500s. With tailored technical support,
Leroy Merlin was able to reduce the initializing period to settle down the whole inventory
management system and save on investments minimizing the TCO. The store staff of Leroy Merlin have been armed with powerful tools, the Bluebird EF500s, combined with the
latest Android 5.x which supports vital enterprise applications. As a result, these features
enable associates to save a great deal of time, focus on their own jobs and engage with
customers more.
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about Groupe ADEO and Leroy Merlin
Groupe ADEO is a leader company of Leroy Merlin, which is a global leading company
which takes rank with Wal-Mart stores, Inc. and Castorama Dubois. Their business is home
improvement and they seek to set the global house in order. An alliance of about 30 autonomous companies in a dozen countries, including Asia, Europe, and South America. The
cluster companies are Leroy Merlin, Bricoman, Aki, Weldom, Zodio, Dompro, etc.
Leroy Merlin is a home-improvement and gardening retailer serving in thirteen countries.
As one of the major home-improvement hypermarket retailers in France, Leroy Merlin provides a wide range of items from small screws to integrated kitchen system. So Leroy Merlin always addresses how they organize various kinds of inventory and rapidly respond to
customers. They tried to make a breakthrough while facing challenges such as providing a
competitive price, decreasing inventory backlog and meeting smart customers’ demand,
and many more.

a trusty manufacturer as a proven expert
The giant French home improvement retailer is looking for a trusty manufacturer, who is a
proven expert in the global market. The manufacturer is able to provide mobile computers
as competitive as global enterprise customers have recognized and purchased. The manufacturer also has to actively provide support, focusing on Leroy Merlin’s direction with
proven experiences for long time.

“First, LM has chosen a partner and a manufacturer before choosing a device. Don’t forget we have started with the BM180. During one of the first
meeting in LM’s head office, LM management has explained in detail that
they were looking for a manufacturer which takes note of their requests and
needs (unlike other competitors…). The manufacturer should be innovative
and proactive and able to promptly adapt to the market and create affirmative action plans.”
says Vincent Montagnon, CTO, Groupe Acces Diffusion.
Furthermore, since the early stages, M. Philippe Maurice (Technical Services Manager )
has been convinced that Bluebird devices could be the appropriate solution for the project. Together with the Bluebird and Acces Diffusion teams, he has proved that his initial
impression was well-founded. Groupe Acces Diffusion is one of premium sales partners
of Bluebird, who has provided full technical support and firm sales management for over
2 years. From the outset of this project, Groupe Acces Diffusion has taken an active role.

the genetic limitation of the old devices
Bluebird EF500
for Leroy Merlin

The inventory management system with the old mobile computers had faced the genetic
limitation and needed to be replaced to reflect today’s trends. The system and devices
ran on Windows Mobile 6.5 which has simple functionalities and they utilized old mobile
computers also provided simple functions with text-based visibility. Under the old mobile
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computer system, it took too long to track vital information of specific items. In the
spring of 2016, in order to resolve this situation and stay competitive, Leroy Merlin chose
Bluebird and the touch mobile computer, EF500, expecting to meet efficient real-time
store execution and seamless inventory management.
About 5,000 units of the EF500 has been deployed at over 125 stores owned by Leroy
Merlin and the EF500 is one of the representative touch mobile computer of Bluebird at
meeting the most demanding requirements for functionality, performance, portability, etc.

this is how Bluebird meets and exceed customers’ expectation
During deployment, Bluebird has offered integrated comprehensive service all the way
from sales personnel to top management. When they were skeptical about Bluebird’s
brand value which has less of reputation than typical global competitors like Zebra, Bluebird showed their firm willingness to undertake this project with a presentation of Bluebird’s competence including the EF500’s capabilities. Leroy Merlin has encountered many
problems and Bluebird has coped with critical and urgent technical issues and developed
enhancements on customer’s requirements. The technical managers of both companies
also held a conference meeting every week, presenting an issue list dashboard and specific action plans. Leroy Merlin has recognized Bluebird’s active
response. This is the moment Bluebird works for.

overall augmentation for efficient inventory management and customer satisfaction
Bluebird thinks of this kind of project as not only replacing just
some device and adopting a new OS. This means that EF500s
are business purpose-built devices and industry-specific solutions that combine the power to enable the workplace transformation. This is why enterprise customers choose Bluebird.
On the same note, Leroy Merlin’s deployment of the EF500 presents overall augmentation of in-store management and store image rather than a drastic change. Specific areas have enhanced
performance such as inventory management, MDM(mobile device management), real-time in-store execution, advanced visibility for vital information, and staff communication.

excellent features of the EF500
When it comes to mobile computers, the EF500 is one step
ahead of competitors’ models in the professional device market
in terms of pure hardware specifications. Along with solid particle and liquid ingress protection, the EF500 is purpose-built to
withstand the rigors of harsh industrial environments. The EF500
runs on Android 5.1(Lollipop) and customized OS support by
Bluebird’s dedicated team guides users from installation phase
to maximum work capacity.
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productivity improvement through efficient in-store execution
In terms of tracking, management inventory have become much easier. With simple scanning barcodes, now employees can track which store has specific items immediately, figure
out how long it will take to get customers the items and answer on the spot. That means if
even new employees deal with smart customers, they can also respond rapidly.
The sharper visibility and real-time network performance of EF500 creates optimal workflow and enables employees to complete more tasks such as employees scan barcodes
instantly, check prices of items in real time, print labels with correct prices on the spot.

technical transformation
There is a noticeable change about the OS of rugged terminals. Compared to the old mobile terminals, users can sign in with one of any EF500. A number of Lollipop components
were customized to fit in the EF500. One of the important functions deals with the grade
of access to centralized databases. Moreover, the dedicated Bluebird OS support team
fully supported SOTI MDM(mobile device management), a third party app, which ensures
powerful control over mobile devices and one of the major features is the controlling installation of apps. Over-the-air upgrade of OS streamlines all the workflow and brings
efficiency.

fast and reliable network connectivity and PTT
Establishing a high-density and reliable RF environment for all the stores of Leroy Merlin
was a daunting challenge for Bluebird. The workplaces of Leroy Merlin are full of a number
of obstacles against having a reliable RF connectivity, like all sorts of racks, displays, walls,
merchandises and thick columns. In respect to the WWAN environment, 3G or LTE, the
stores are located in a dense urban area filled with tall buildings. The window glasses of the
tall buildings create serious diffused reflection against network connectivity.
At the very outset of this project, Bluebird had held a technical conference meeting several
times, every week. Soon, Bluebird had established an improved WLAN environment and
adjusted the WWAN RF sensitivity of the EF500.
Leroy Merlin enhanced voice transmission and PTT(push to talk) with VoIP. The EF500
gives the freedom of communication to users with a simple and easy way that provides
the latest crystal clear sound and noise cancellation. The dedicated Bluebird tech team
immediately took affirmative actions to adapt to the new system.
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more than just functionality
In addition to the cutting-edge functionality, the look and feel is an important factor to
present to store visitors. In this respect, the look of the EF500 stands out in comparison
with other competitor models.The staff has to track some items in real time, showing the
information on the screen to the visitors. Leroy Merlin store associates can deliver their
service with the advanced and cutting-edge look to the customers.

future plans
Groupe ADEO and Leroy Merlin are looking to seeing more efficient future with competitive mobile devices for all the working and service environments. Bluebird has demonstrated the affirmative role, opening the door of their future plan. The Bluebird’s dedicated
support will be the key to achieve business growth.
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